Complete Systems Integration
IT 360

CSlI's IT 360 provides a 3rd party, independent, complete Technology Assessment
which takes an in-depth look at your company’s business processes, initiatives,
objectives and Key Performance Indicators to produce an itemized scorecard
allowing you to align your IT system with critical business processes
along with expected and unexpected changes while continuing to
focus on meeting business goals and objectives.

IT 360 benchmarks your company's actual results against other
companies with similar size/industry characteristics as well as
industry best practices. Assessment results identify opportunities to
lower IT costs in a variety of areas while giving you the ability to do
more within fixed or reduced budgets in areas of:

* VVendor Selection * Maintenance
e Personnel e Redundant or Inappropriate Systems

IT 360 gives you the ability to do more within fixed or reduced budgets,
without sacrificing or jeopardizing important business initiatives or objectives.

Our vendor neutral approach means "no axe to grind”

when integrating two organizations or making
vendor/supplier recommendations.
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IT 360 is a proven, time tested methodology for an efficient and thorough expert

3rd party IT assessment with a guaranteed two week completion and delivery.*

*(Delivery time frame subject to certain parameters)




Assessment Area: Server Environment

Itemized Scorecard
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company's performance and productivity.

IT 360 is ideal for:

* Companies planning to or in the
process of data center consolidation
and/or merger/acquisition
proceedings where 3rd party
assessment can benefit all parties.

e Organizations or ClOs that need to
cut IT budget without sacrificing
productivity.

ClQ's looking for the IT Department

e Companies in tough regulatory
and compliance environments
without the required IT
processes/controls or expertise
in place.

to be more of a "value-add"
¢ Businesses without a ClO or defined organization.
IT leadership or those having just

made a change in IT leadership.

e Companies needing a blueprint
for their IT systems, software,

CEOs or CFOs interested in personnel, etc.

optimizing their IT investment and
aligning more closely with business
objectives.

Investment Credit Incentive

CSl includes an economic investment credit incentive based on
assessment results and future consideration to demonstrate
our commitment to your organization. Based on the total cost
of the assessment, CSI will offer an investment credit that will
help enable your business to implement the recommendations
and improvements outlined in the assessment report.

“...CSl will issue a credit of

up to 50% of the cost of the
assessment toward the
solutions proposed by CSI
associated with the proposal.”

Should the client decide to engage CSI to implement any part
of our IT recommendations, CSI| will issue the client a credit of
up to 50% of the cost of the assessment towards the fees
associated with the proposal.
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